Minutes 

SC Cancer Alliance Coordinating Council

Conference Call Meeting

September 25, 2009

Members Present:  Peggy Anthony (Vice-Chair), Cheryl Campbell, Virginie Daguise, Mary Lynn Donovan, Suzie Doscher,  Diane Gluck,  Musette Hoefer, Stephen Lloyd,  Pat Ray, Suzanne Sanders, Debbie Seale,  Ros Squirewell, Lisa Waddell, Tamra West, and Deirdre Young. Staff: Ian Hamilton, Shannon Johnson, Shannon Payne, Alan Waln and Gailya Walter. Guests: Mike Byrd and Jessica Dingle.
Welcome / Roll Call
Peggy Anthony opened the meeting and welcomed participants. Minutes from the June 5, 2009 meeting were approved as written.  

Dr. John Ureda is making progress in his recovery from the West Nile Virus. He has been moved to a Long Term Care facility at Regency Hospital, in room 412 of St. Francis Hospital in Greenville. He welcomes visitors. 
Board Report

Diane Gluck, Board President, shared her summary and appendix from the August 13 SCCA Leadership Meeting.  Issues to be addressed include roles of the board and council, measures of success, policies and procedures for projects and workgroups, and implementation of new structure. Committees have been formed to draft the language for our core business using consensus reached at August meeting: we’re a network that brings people together rather than implementing; need to define priority areas but at the same time not thwart creativity; we’re a coordinated, competent and collective voice. 
Finances will also be influenced by new direction and with the hiring of the new Executive Director. Staff will need to be realigned to our new focus and structure.
Executive Director Report

Alan Waln, Interim Executive Director, reported that Don Simmons has been hired as the new SCCA Executive Director. He will begin officially on October 19, 2009 and will also attend a meeting at MUSC on October 1. Highlights of the upcoming annual meeting were shared. The agenda will go out to all members in monthly email update. The publication of the Cancer Report Card will be delayed until the January 22, 2010 meeting. Brenda Nickerson resigned from the council since she is now too busy in her retirement. Mary Lynn Donovan announced she is moving to St. Louis and will be stepping down from the SCCA also. Final reports are in for all 2008-09 grant-funded projects. Reports will be shared, including the DHEC report for CDC. All projects are also being invited to exhibit at upcoming annual meeting. 2009-10 projects are getting underway. 
Action Items

Legislative Priorities – Mary Lynn Donovan, Advocacy and Policy Chair, shared proposed legislative priorities for 2010 (see attachment). The priorities were unanimously approved. 
Officer Elections – Debbie Seale, Nominating Committee member, reported that elections will be held between now and the end of the year for council chair and vice-chair vacancies. Currently, there is one candidate for each vacancy: Peggy Anthony for chair and Tamra West for vice-chair.  Both agreed to serve if elected. The nomination process for additional candidates is open. Members can self-nominate or nominate other candidates, if they get permission from that candidate to serve if elected. Please send any nominations to Alan Waln. The election will take place via email and Alan will send out deadlines to members. 
Board Council Liaison Committee

Members discussed issues from the August 13 Leadership meeting, including the elimination of task forces and shift to a project/workgroup focus. Most members clearly supported the consensus reached at that meeting and agreed it will help members find a place to contribute. It will also be important to clarify why this decision was made to members. The group also agreed that an emphasis on education at member meetings should help to re-energize members. While the exact wording of our mission and core business has not been finalized yet, there is consensus on what we do well. Members also agreed that we don’t want to lose what we do well, such as advocacy and policy. 
The board understands that another leadership body is needed for the SCCA.  The board handles our business plan implementation while the council handles cancer plan implementation. Peggy Anthony reported on the formation of the Board Council Liaison Committee, which was formed by the board to work on the issues that were agreed to at the August meeting, including clarification of council function and roles, council membership, meeting structure, policies and procedures for projects and workgroups, bylaws and other issues raised by the council. Current committee members include Peggy Anthony, Pat Ray, Debbie Seale and Tamra West.  Other council members are welcome to join and should contact Alan if interested. 
New / Unfinished Business

Patient Care/Survivor and Family Issues Task Force Merger – These two groups have recently joined together as one group. Since there will no longer be any task forces, no vote on a merger was made. However, a motion was unanimously approved to acknowledge that the two groups have joined.
Peggy Anthony reported that SCCA staff recently met with DHEC Region staff to explore ways to work together on cancer control related projects. Peggy and Diane Gluck both participated in the meeting and a report will be shared in the future.  

Members were asked to promote the October 23 Annual Meeting to as many people as possible.
Next Meeting

The next council conference call meeting was set for 10:00 – 12:00 on Wednesday, October 21. The Board Council Liaison Committee will meet prior to then and will have recommendations for council consideration. 
The meeting was adjourned at 11:42 am. 
Respectfully Submitted,

Alan Waln
