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“You don't write because you want to say
something, you write because you have
something to say.”

--F. Scott Fitzgerald



Why do we need Success Stories?

Success Stories are a tool that can be used to
Increase the:

— Visibility

— Credibility

— Accountability of the program to Its
funding source, stakeholders, the public

Block Grant funding has increased because of
Success Stories!



Success Stories:

o |dentify public health Issues

» Describe the Interventions that were carried
out to bring about change

« Document the Impacts that were made




Possible Audiences:

External Internal

o Taxpayers

* Funders » Your Boss

* Decision makers » Your Communications
* Reporters Department
 Partners/Collaborators  Your Peers

 Public Health

Colleagues



Distribution methods:

Web sites
Information Kits
News releases
Brochures
Speeches
Newsletters
Legislative reports
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Pitch your Success
Stories to news
organizations

Florence Morning News,
3-13-06

Chesterfield County plan mixes faith, health
MORNING NEWS
Monday, March 13, 2006
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of Fisher Hill Community Baptist Church. "The statistics seemed to match up with my fears.
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The Success Story’s Primary Mission

In current times with budget woes and funding cuts, the
Success Story’s chief mission is to help us protect and
save funding.

« The audience we are trying to reach consists of decision
makers including legislators.

« Keep your audience in mind as you write your story.



Section 2

Rules for Writing

“Think like a wise man but communicate In the
language of the people.”
--William Butler Yeats



Rules for Writing
e - I -

1) Use a simple, straightforward style
2) State your case

3) Don't omit important details
4) Use the right word
5) Be concise

6) Use good grammar



Grammar Tips

» Avoid run-on sentences

 Avoid wordiness
« Keep a dictionary and thesaurus nearby

 Use your computer’s spell-check
* Use consistent style

* Proofread the next day or later




Section 3

Success Story Criteria

“The finest language is mostly made up of
simple unimposing words.”

--George Eliot



1. Issue
2. Intervention
3. Impact

Three Sections




Issue

This is where you set up the story.

« What is the health burden in dollars, loss of life,
decreased quality of life?

— Essentially, what is the problem?



Create an emotional hook

Paint a picture of the people behind the statistics

« Who was at risk?
« Who was suffering?
« Who was outraged?




Emotional Hook Strategies
* Finding that real person
* Interviewing tips

 Story Banks




Back up the “hook” with data

 Be specific
— Use local (regional) data If possible
— Use state data
— Go to national as a last resort

Choose meaningful statistics that illustrate the
ISsue (the problem)



Possible data sources

« DHEC Health Services Epidemiological Data & Reports

http://www.scdhec.gov/hs/epidata/county reports.htm

« DHEC Division Web pages
http://www.scdhec.gov/hdsp

« DHEC Public Health Statistics and Information Services
http://www.dhec.sc.gov/co/phsis/biostatistics/



http://www.scdhec.gov/hs/epidata/county_reports.htm
http://www.scdhec.gov/hdsp
http://www.dhec.sc.gov/co/phsis/biostatistics/

Data sources cont’d.

« S.C. Office of Research and Statistics
http://www.ors.state.sc.us/

 Centers for Disease Control & Prevention (CDC)
http://www.cdc.gov

 Partner Organizations
http://www.americanheart.org

http://www.tobaccofreekids.org



http://www.ors.state.sc.us/
http://www.cdc.gov/
http://americanheart.org/
http://www.tobaccofreekids.org/

Intervention

Essentially, what was solution or the way you went
about trying to solve the problem?

Who carried out the intervention?
What was the funding source?
What were the elements of the intervention?
—When did i1t occur?
—Where did it take place?
—Who was served?
—How was It carried out?




Impact

What were the specific outcomes?

— How much money was saved?

— How many people did the intervention impact?
— How many lives were saved?

— To what extent were efficiencies increased?

Tie back to the issue. How did you help alleviate the
problem?



Title

Must grab the reader’s attention
* Include an active verb
e Avoid acronyms

o Think of It like a mini sentence




Don’t Forget to:

Include all required sections:

v Issue

v Intervention

v" Impact

Use bullets

Keep your story to one page in length
nclude contact info.




Successful Stories...

Are newsworthy
Are broadly distributed

Make a powerful point through emotional,
personal hook

Make a difference because they get read and
remembered



Unsuccessful Stories...

Contain incomplete thoughts, sentences or
sections

Fail to identify and focus on a single health issue
Lack emotional appeal

Fail to follow the established format

Fail to identify how funds contributed to results



In conclusion...

« Remember to quantify as much as possible.

» Be patient... Effective success stories typically
require several rounds of revisions!




Contact Information

Bureau of Community Health & Chronic Disease
Public Information Team:
Mary-Kathryn Craft Joann Minder
(803) 545-4466 (803) 545-4501
craftmk@dhec.sc.gov minderim@dhec.sc.gov



mailto:craftmk@dhec.sc.gov
mailto:minderjm@dhec.sc.gov
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