Minutes 

SC Cancer Alliance Coordinating Council

Conference Call Meeting

November 18, 2009

Members Present:  Peggy Anthony (Vice-Chair), Mike Byrd (for Lisa Waddell), Cheryl Campbell, Katora Campbell, Matt Carpenter, Virginie Daguise, Suzie Doscher,  Diane Gluck,  Suzanne Sanders, Debbie Seale,  Ros Squirewell, Tamra West, and Deirdre Young.  Staff:  Don Simmons (Executive Director) and Alan Waln. Guests: Kathleen Cartmell.
Welcome / Roll Call
Peggy Anthony opened the meeting and welcomed participants. Minutes from the October 21, 2009 meeting were approved as written.  

Board Report

Diane Gluck, Board President, shared board priorities with members: 

· ensuring fiscal accountability, including annual budget and formation of IRS 990 committee

· linking staff job responsibilities and organizational activities to SCCA mission and goals

· making sure we’re a relevant organization by adding value, defining our unique contributions and developing a case statement of what we do and how we do it

· increasing our communications, both internally and externally; developing a communications committee, finalizing an organizational chart and establishing a yearly calendar, including workgroup meetings and two years of member meetings with topics, for planning
· filling vacancies on the board

The board is working with the Coordinating Council to:

· begin to define policies and procedures for workgroups and differentiating between workgroups and committees; also clarifying what the SCCA does for each

· recruit council representatives on the board

· continue to be a membership based organization; providing a structure that allows members to do their work and participate in areas they are interested in
Executive Director Report

Don Simmons, Executive Director, reported that during his first month he has been impressed with member passion and commitment. He is focusing on financial accountability and reporting. He’s established one-on-one meetings with all staff and will soon be making recommendations for potential staffing realignment to bring us in line with our budget. He has instituted weekly reports from staff and calendar updates, as a part of weekly staff meetings, to increase accountability. 
Action Items

Officer Elections – Debbie Seale, Nominating Committee member, reported that officer elections have been completed. Peggy Anthony was elected as council chair and Tamra West was elected as council vice-chair. They will officially begin their two-year term on January 1, 2010 and the term will end on December 31, 2011. 
Board Elections - The Coordinating Council has 3 official slots on the Board of Directors. The council chair is automatically one of the representatives and two additional council members are elected by the council, from council membership, to serve. Peggy Anthony is one of the council representatives via her role as chair.

There are currently 2 council vacancies that need to be filled (vacated by Mary Lynn Donovan and Jeanne Musgrove).  These two council representatives will complete the vacated terms of office, scheduled to run through December 31, 2011. Election of these two representatives should take place between now and the end of the year, so all three council representatives can participate in the January, 2010 board meeting. The election can be done via email, as was the recent officer election.

There are some areas of interest and expertise that would be helpful for the board and if any of the council reps could serve in one of these areas it would be an added bonus. The areas include:

· Skills (Treasurer/Finance, Fund Raising, PR/Marketing/Communication, Advocacy)

· Professions (Business, Attorney, Physician, CPA)

· Diversity (Hispanic, African-American)

· Geographic (Rock Hill, Pee Dee, Rural)

We would like multiple candidates for these two vacancies.  Debbie requested that members contact her or Alan Waln with nominations. Please be sure members are willing to serve before nominating them. Members can also self nominate. The slate will be sent out to members in early December.
Board Council Liaison Committee
Peggy Anthony presented recommendations from the Board Council Liaison Committee including:

2010 Meeting Calendar - A 2010 meeting calendar that included 8 council meetings (6 conference calls and 2 in person meetings in Columbia) was approved as follows: 
· Tuesday, January 19; 10:00 – 11:00 am conference call

· Tuesday, March 9, 1:00 - 2:00 pm conference call

· Tuesday, April 20; 9:30-12:30 in person meeting (ACS Columbia office)

· Tuesday, June 8; 1:00-2:00 pm conference call

· Tuesday, August 10; 1:00 - 2:00 pm conference call

· Tuesday, September 21; 10:00 – 11:00 am conference call

· Tuesday, October 26; 9:30 - 12:30 in person meeting (ACS Columbia office)

· Tuesday, November 30; 10:00 – 11:00 am conference call

Role of the Coordinating Council- The council will continue to add clarity to this in partnership with the board of directors. An issue that is not yet resolved is where the responsibility of advocacy falls, either under the council or under the board. The board discussed at recent meeting but did not reach a consensus.
Council Membership - Council will continue as currently organized for the time being (24 active members). Consensus from the board and Liaison Committee that there will be advantages to having engaged participation from organizations previously active on the council (ex. Blue Cross Blue Shield, SC Oncology Society, SC Medical Association).  Before recruiting those representatives we need to strategize and decide who the appropriate person is to make the request.
Workgroup Structure / Policies and Procedures - The committee should explore what policies are already in place for other states with a similar workgroup structure, rather than just starting from scratch.  The committee agreed to do research on other states as the proposed policies and procedures are developed.
The group agreed that the following issues should be considered for incorporation into the new SCCA workgroup structure:
· Criteria should be clear for what is expected of workgroups

· Workgroups may be somewhat fluid – some might be short-term and others long-term

· All policies should apply to new and currently established workgroups

· Workgroups should have a purpose, scope of work and measurable goals/ objectives

· Workgroups should show a clear link to the state cancer plan

· Workgroups must have leadership (chair) and membership necessary to reach goals

· Workgroups should be given clear policies on financial relationship to SCCA, lines of authority, use of logo/SCCA name, etc.

· Receivables from the SCCA to the workgroups should be clearly stated. For example, all workgroups should receive: 1) access to toll-free conference call line, 2) web listing of meeting dates and times. A process should be in place to request additional SCCA support, such as allocation of staff time, funding, etc. This type of support should be based on organization priorities and resource availability.

Matt Carpenter volunteered to join the Liaison Committee and expressed concern at the number of proposed workgroups. He advocated for fewer work groups with broader categories and subcommittees under them.  Alan will send out the latest group list to members and solicit member feedback prior to the next Liaison Committee, set for December 8.
Cancer Plan Evaluation Project
Kathleen Cartmell, MUSC, presented on the cancer plan evaluation process and feedback was provided. Electronic versions of her report will be made available to council members.  
New / Unfinished Business

Member Meeting Date Change – The next SCCA member meeting has been moved to February 19, 2009 at the Columbia Conference Center. The new Cancer Report Card will be unveiled at the meeting.
Website Edits – Feedback on the SCCA website was requested, including on how to remove task force language to avoid member confusion. The newly formed board Communications Committee would like council input on website content, structure and vendor recommendations. 
Member Resignation – Sonya Younger, NCI CIS council representative, recently resigned from the council, due to a new position at DHEC. The position will not be filled since the NCI CIS program is officially ending in January. 
Next Meeting
The next council conference call meeting is set for 10:00 am on Tuesday, January 19, 2010.  The meeting was adjourned at 11:25 am. 
Respectfully Submitted,

Alan Waln

