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Minutes of the SC Cancer Alliance Coordinating Council

May 16, 2008
Columbia Conference Center, Columbia, SC
Present: Tony Alberg, Debbie Bryant, Mike Byrd for Dr. Lisa Waddell, Matt Carpenter, Lou-Ann Carter, Virginie Daguise, Mary Lynn Donovan, Mary Ellen Doyle, Lynn Erdman, Tom Gillette, Diane Gluck, James Hebert, Suzanne Henson Sanders, Musette Hoefer, Mary Kelly, Laura Kujawski, Jeanne Musgrove, Brenda Nickerson, Susan Outen, Shannon Payne, Pat Ray, Debbie Seale, Ros Squirewell, Laura Stuckey, John Ureda, Lisa Waddell, Alan Waln, Tamra West, Valeria Williams, and Deirdre Young.
Welcome / Introductions
Dr. Ureda welcomed everyone to the meeting, and followed with introductions of the attendees.
Debbie Seale motioned to approve the minutes from the January 18, 2008 Coordinating Council.  The motion was seconded by Tamra West and with all in favor, motion passed.
Governance Proposal

Dr. John Ureda presented the Governance Proposal as a motion from the Executive Committee, which recommended the formation of an SCCA Board of Directors and the continuation of the Coordinating Council as a body to lead cancer control issues. Members discussed the proposal and provided feedback on the Education and Training Board section. The motion was unanimously approved by Council members.  The Executive Committee will progress with the Governance Proposal ideas.
A motion to allow the Executive Committee to act as an interim Board of Directors until bylaws can be enacted and elections held was also made. The motion was unanimously approved.  
Bylaws Draft

The Executive Committee has begun work on bylaws edits to incorporate a Board and update Council responsibilities, as outlined in the Governance Proposal.  While more work is needed before the bylaws are ready for approval, Alan Waln presented the latest draft for feedback. Feedback provided by Council included:
· Article IV, Section 2 (Board Composition) – Add up to two “at large” board positions, allowing for recruitment of individuals from outside current SCCA membership with specific expertise (ex. business, legal, etc). Language should include “appointed by board at board discretion”. These two slots would not be elected by general SCCA members, but by the Board itself on an as needed basis. This would bring board membership up to a maximum of twelve.
· Article IV, Section 2 (Board Composition) – The need for diversity on the board was expressed, and will further be discussed during Executive Committee meetings concerning the bylaws and SCCA policies. Efforts for Council diversity have been made and should be made for the Board also. 
· Article V, Section 6c (Council Officer Duties) – The Coordinating Council Chair should preside at member meetings, not the Board President. This should be included as a Chair duty under item number 1 as follows: “The Council Chair shall preside at meetings of the Council and at SCCA member meetings and shall also serve on the Board of Directors”.
· Need to add duties of Executive Director to Policies and Procedures manual, but not in the bylaws.

· Council appointment by the Governor was discussed. This may or may not be needed in the future. If kept, it should be for organizational appointments only, not individuals. Additional discussion was deferred to a later date.

· Both the Board of Directors and Coordinating Council need to function together, perhaps having terms coincide or having annual elections / appointments. 
The Executive Committee will discuss all feedback and continue to work on the bylaws. Updated drafts will be sent to the Council for feedback.

The timeline for implementation of the Board was briefly discussed. Prior to the membership voting on the bylaws, a legal review was requested to ensure the bylaws would be legally sound. Members must vote and approve bylaws changes prior to the election of Board members. The initial election would include Board members having partial or staggering terms. This could potentially happen at the October 2008 SCCA Membership meeting in Greenville. This process may take longer and may be implemented in 2009.  The Executive Committee will continue to meet monthly to work on these processes. 
Treasurer’s Report
Debbie Seale and Laura Stuckey presented the financial report, including information from DHEC funding, CDC grant funds and privately raised dollars.  The FY09 DHEC budget for state and federal dollars was also presented.  With there being no objections, this will be presented to DHEC for the FY09 year.
Fundraising Campaign
Debbie Seale and Alan Waln reported on the fundraising campaign. There has been 100% participation from the Executive Committee, 100% participation from staff and 33% participation from the Coordinating Council members.  To date:

· $5,890 has been received from individual members

· $2,550 has been pledged for 2009 by individual members

· $12,150 has been received by organizational sponsors. This includes support from MUSC Hollings Cancer Center, Palmetto Health SC Cancer Center, Georgetown Hospital System, Coastal Cancer Center, Tenet Healthcare Foundation and Cancer Centers of the Carolinas. 
· All past organizational sponsors contacted to date have said yes to requests for support. Checks for $2,500 each are expected any day from Lexington Medical Center, Greenville Hospital System and Cancer Centers of the Carolinas. 
· Many members donated at the meeting today, but these donations have not been counted yet



New / Unfinished Business
Evaluation Committee- The SCCA Evaluation Committee is reviewing the process by which SCCA grants for implementation are approved, including talking with members of the past review panels.  The committee will work with leadership to develop guidelines and procedures and will be presented to the Coordinating Council at the October meeting.  A membership survey will be conducted using the online Memberclicks system through the SCCA website.  
Prostate Cancer Coalition – Dr. John Ureda reported that the SCCA Prostate Cancer Workgroup was moving toward the formation of a 501c3 coalition, including a board and Executive Director. The focus would be on African-American men and would utilize the Community Health Centers. The concept is to have this organization function under the umbrella of SCCA.
Members expressed concerns about this, including that our bylaws do not allow for it and the issue of co-mingling funds. Other issues raised included the larger issue of Task Forces, Workgroup and projects sanctioned by the Council. If the group becomes a 501c3, they may no longer have standing as a workgroup, but would be a partner organization, like many others. The Council did not want to discourage any group for forming the structure they desire to address issues, but felt more information was needed. The Pain Initiative was cited as an example of a separate 501c3 that the SCCA works with, supports through project funding, but does not oversee or provide direct staff support for. Dr. Ureda will share this feedback with the Prostate Cancer Workgroup and ask them to provide plan of action to the Coordinating Council.
2009 Meeting Dates – Members considered dates for 2009 meetings, including  dates that were available at the Columbia Conference Center.  Friday, January 30 and Friday, April 24 (Annual Meeting) were selected as meetings to be held in Columbia at the Columbia Conference Center. No date was set for the fall, to allow for a regional meeting to be held at another location in the state. 
Cancer Education Guide – Debbie Bryant, Early Detection Task Force Chair, expressed concern about implementation of the SCCA Cancer Education Guide (CEG). With no funding approved to support the initiative, she does not know how they can continue to implement it. The CEG is a signature SCCA project and should be supported. 
Members discussed the issue, including staff and funding issues. A request was made to evaluate the CEG, to learn more about what is necessary for sustainability, the population it reaches and how many and whether it is a successful project, either in terms of cancer plan implementation or as a marketing tool in the community. Diane Gluck motioned to request the SCCA Evaluation Committee to review the CEG evaluations as well as the costs and report back to the Coordinating Council a recommendation.  The motion was seconded and with all in favor, the motion passed. Dr. John Ureda and Ginie Daguise agreed to work on this issue.
Next Meeting / Adjourn – The next SCCA member meeting and Council meeting is set for Friday, October 24, 2008 in Greenville. The meeting adjourned at 3:59 pm.
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