Minutes 
SCCA Coordinating Council

July 13, 2006 Quarterly Meeting

Columbia Conference Center, Columbia, SC

Members Present - Peggy Anthony, Stephanie Brundage, Katora Campbell, Virginie Daguise (staff), Dick Hatfield, Terry Day, Suzie Doscher, Judith Denoyior, Diane Gluck, Larry Gluck, James Hebert, Isabel Law, Jeanette Mangels, Lee Moultrie, Karl Pfaeler, Pat Ray, Carolyn Reed, Debbie Seale, Anand Sharma, John Ureda, Tamra West, Valerie Williams, Pansy Yates, Deidre Young.

Welcome

Dr. John Ureda called the meeting to order and welcomed participants and new members Pat Ray (ACS) and Dick Hatfield present for Lisa Waddell as well as Jeanette Mangels present for (Kimberly Varnadoe SCMA newly appointed. representative). The May 2006 coordinating council meeting minutes were approved as written. 

Contract Overview and Discussion

John Ureda reviewed the contract and discussed keep points.  

· Recommendation that 80%of the Executive Salary come from the contract to allow the ED to take part in lobbying and fundraising activities.  

· Task force coordinators will be paid out of the contract money

· That 120,000 MUST be spent on cancer plan implementation activities.  This money MUST be spent

· That the SCCA obtain officer and directors insurance.  A quote was obtained from Lighthouse companies for $893 per year.

· That an audit be conducted yearly.  Quote was obtained for a non-profit organization with a budget around $350,000 an audit would cost between $3,000 and $5,000.  Note that is we receive federal funds under $300,000 we are not required to complete an audit.  However, some funding sources may ask for one.

· Need to add an accountant and payroll service to the budget or find someone who will donate that service to the SCCA
Discussion:  That the dates on the contract are not realistic.  Ask that the dates be based on the hiring of a new Executive director.  I.e. 60 days after the hiring of an executive director a detailed budget will be submitted to DHEC.

That the contract states that 3 meetings will be held but does not require them to be scheduled in a particular month.

That a 2-month advance is allowed in order to set up an office and necessary associated costs.
DHEC will lend the SCCA its policy regarding a drug-free workplace etc.

Suzie Doscher questioned and recommended deleting clause #15- “All services listed within this contract are to be completed.  In the event that all services are not fully rendered as provided for the in the contract, any monies that have been paid by DHEC under the contract must be refunded to DHEC along with a 12% penalty.”

It was also requested that legal council for SCCA review the contract before signing.  Diane Gluck will contact an attorney (Joe Blake) and forward comments to the contract review committee.

Diane Gluck will begin drafting a job description for the executive director.  

Dr. Reed asked that an action plan be written and that we revisit the 2006-2007 goals for each TF.

A search committee for an executive director was formed.  Peggy Anthony, Terry Day, Diane Gluck and James Hebert volunteered.

DHEC was asked if they wanted a representative on the search committee and Dick Hatfield said no. 

Location of an executive director was discussed and the group decided that the search would be statewide and that the executive director did not necessarily have to live near Columbia.

VOTE: a majority of members voted that the contract could be signed by the chair of the committee.

Budget Discussion

A draft budget was projected for members to discuss.  James Hebert suggested the salary was low for someone with the responsibilities of this position.  Dick Hatfield reminded the members that this was fairly flexible for now but once the final budget was submitted it would need to remain close to what is submitted.

Pansy Yates asked that we accept the budget projections.  Lee Moultrie made a motion to second the motion and a vote was taken.  The majority of the members voted to accept the budget predictions and let Diane Gluck, John Ureda (chair) and Debbie Seale (treasurer) submit a slightly revised budget.

Implementation Funding

Diane Gluck led the discussion regarding funding and referred to a handout in the packets that detailed the suggested appropriation of those funds.  John Ureda mentioned that in the future we would seek additional funding for project specific activities.  It was noted that this has been done for both the pain initiative and the cancer education guide.

Financial Report

Debbie Seale (treasurer) reported the account balance to be $48,994.07 and listed transactions since our last meeting in May 2006.  Debbie Seale also reported that we are losing money on catering at the quarterly meetings.  In May we fell short over $676.57.

