



Minutes 
SC Cancer Alliance Coordinating Council
Columbia Conference Center
January 30, 2009

Members Present: John Ureda (Chair), Tony Alberg, Peggy Anthony, Debbie Bryant, Katora Campbell, Matthew Carpenter, Virginie Daguise, Mary Lynn Donovan, Pam Elliott, Diane Gluck, Mary Kelly, Stephen Lloyd, Jeanne Musgrove, Brenda Nickerson, Susan Outen, Suzanne Sanders, Debbie Seale, Ros Squirewell, Lisa Waddell, Tamra West, Deirdre Young and Sonya Younger. Staff: Laura Stuckey (Executive Director) and Alan Waln. 

Welcome / Introductions
Dr. Ureda opened the meeting and welcomed participants. 
Minutes from the October 24, 2008 meeting were approved as written.  
Executive Committee Report
(Board Nominations/Election)
Nominations for the two open Council Board positions were accepted from the floor. A motion was made and seconded to nominate Peggy Anthony, Stephen Lloyd, Jeanne Musgrove and Tamra West from the floor. Brenda Nickerson motioned to close the nominations, seconded by Debbie Seale.  Motion passed.  The election was held by written ballot with Peggy Anthony and Jeanne Musgrove chosen as Coordinating Council representatives.  The final Council position on will be filled by John Ureda, Chair of the Coordinating Council.  These Council members will join the seven members elected from the general membership during the member meeting: Peggy Baxter, Frank Berger, Debbie Bryant, Nancy Cheney, Mary Lynn Donovan, Diane Gluck and James Hebert.


(Treasurer’s Report)
Debbie Seale, Treasurer, reported on the fundraising campaign. To date:

· $30,945 has been received or pledged from individual and organizational members

· 87 SCCA members have donated, including all staff and Executive Committee members and most of the Council
· most past organizational sponsors have donated again at previous giving levels or more
· We’re entering the 2nd year of the two-year campaign. A request was made to those that pledged funds for year two to submit them. 
The SCCA website has been updated to make it easier to accept and track donations. The Finance Committee has met with professional fundraisers and followed up with references. A summary of the meetings was provided, including the three phases of fundraising: Feasibility Study, Planning and Implementation.  A recommendation was made to hire C.M. Nesmith Consulting to conduct a Feasibility Study for $2,500 plus expenses. A motion was made on behalf of the Finance Committee and unanimously approved to fund this request. The report will be provided to the new SCCA Board, to help with development of a future fundraising strategy. Other feedback from the council included the need to develop an SCCA “elevator speech”, the value of developing a budget or financial goal and the concept of multiple year gifts/pledges and endowments. The importance of tapping into grant funding was also discussed. 
Deloris Smith reported that she raised over $300 for the SCCA through her church. She will meet with Finance Committee members and staff to provide those funds and contact information for thank you letters and receipts. 
John Ureda requested that Debbie Seale stay on as Treasurer until the new Board appoints one. She agreed.

(Financial Report)
Laura Stuckey presented the financial report, including information from DHEC funding, CDC grant funds and privately raised dollars. With the recent budget cuts, efforts are being made to reduce costs wherever possible. A new, reduced amount was negotiated for our conference call usage, paper has been greatly eliminated for SCCA meetings and staff time used for implementation projects is being shifted to implementation funding, rather than state dollars. Also, our lobbying contract is now being paid quarterly, rather than once a year.
2009 Legislative Update
Mary Lynn Donovan, Advocacy and Policy Task Force Chair, recommended on behalf of the task force the approval of the Coordinating Council to approve an additional legislative priority.  Option 3 of the Best Chance Network was eliminated due to the budget cuts administered through the Department of Health & Human Services.  Ms. Donovan requested the addition of securing $1.6 million to restore Option 3 within the SCCA legislative priorities.  Motion passed.
A review of the DHEC budget requests and Governor’s budget request was made.  The passage of a cigarette tax could be a potential source of funding.  Ms. Donovan also stated the SCCA will hold and Educational Briefing Breakfast in Room 112 of the Blatt Building for legislators and staff on February 26, 2009 beginning at 8:00 AM.
A request was made for Ms. Donovan to review the rules and limitations for staff participation in lobbying, as it relates to state and federal funding.  She agreed and staff will assist as needed. She will also research the roles as they relate to the 501(c)3 status.
Cancer Plan Edits / Evaluation 
A draft cancer plan update format was presented, showing objectives as either: Accomplished, Active or Inactive. Edit recommendations included: putting original objectives first, with new ones second; move into Access or Excel database with less emphasis on words; make more interactive. The Research Task Force, SCCA Evaluation Committee and CCAC Surveillance Committee can work together to develop a new format. Staff will follow-up with these groups.
The idea of modifying plan language to eliminate huge differences in scale from task force to task force was proposed. Tom Gillette, DHEC, offered staff assistance to work on plan issues. 

Tony Alberg reported that the Research Task Force will be submitting a funding proposal that they work with the Surveillance and Evaluation committees to work on plan evaluation. It was suggested that this type of expenditure should be supported by the Council, rather than going through the application process. Plan evaluation data is needed to support implementation and fundraising. Staff can look at the budget and make suggestions for shifting dollars to support this. 
Implementation Funds Review Process

Matthew Carpenter reported on the process and timeline for Council review of funding proposals. Volunteers were requested to review individual proposals. The following members volunteered:  John Ureda, Jeanne Musgrove, Sonya Younger, Ros Squirewell, Mary Lynn Donovan, Debbie Seale, Lisa Waddell, Peggy Anthony, Matt Carpenter, Debbie Bryant and Tony Alberg.  Each proposal will be reviewed by a minimum of three Council members. A conference call of all reviewers will be held to discuss scoring and reach consensus. Recommendations will be sent to the entire Coordinating Council for review and the final vote will be made by the Council at the April 24 meeting.
SCCA Evaluation Committee

Ginie Daguise reported on committee activity. The evaluation of the Cancer Education Guide has been completed and a report drafted. The evaluation showed that the community wants more presentations and values the program. However, no money is currently allocated for SCCA staff or supplies. Members expressed a desire to support this program, especially now that evaluation has showed it is effective. It could be a signature program of the SCCA. Funding options were discussed, including direct support from the Council and Board, rather than going through proposal funding process. Susan Outen, SC Hospital Association, suggested that hospitals might be an option for implementation and financial support. It could be promoted through the SCHA newsletter also. 



New / Unfinished Business
Cancer Report Card – Ginie Daguise reported that efforts are continuing on development of the next SC Cancer Report Card, with a goal to produce the report by the end of 2009. Updates will be provided as progress continues.
Annual Meeting Date – The Executive Committee recommended that the SCCA annual meeting be moved from a spring meeting to a fall meeting. This would allow for elections in the fall, which would assist with new board and council members beginning their terms of office on January 1. Members unanimously approved this request. Therefore, the 2009 SCCA Annual Meeting will be held on October 23 at the Columbia Conference Center. Council elections will be held at this meeting, as several members terms are ending in 2009.
SCCA Cancer Conference – Diane Gluck proposed that the Council consider holding an SCCA Cancer Conference in 2010. This event would be marketed to SC citizens, not just SCCA members. It could have multiple educational tracks around our task force or other cancer areas. The issue will be taken under advisement and will be revisited in the future. 
President’s Cancer Panel – Peggy Anthony reported that the SCCA was well represented at the recent President’s Cancer Panel meeting in Charleston. The SCCA will be in the meeting report.
Next Meeting / Adjourn – The next SCCA member meeting and Council meeting is set for Friday, April 24, 2009 at the Columbia Conference Center in Columbia. 






























