Minutes 

SC Cancer Alliance Coordinating Council

Conference Call Meeting

January 19, 2010
Members Present:  Tony Alberg, Peggy Anthony (Chair), Cheryl Campbell, Katora Campbell, Matt Carpenter, Virginie Daguise, Suzie Doscher,  Mary Kelly, Jolene McAbee, Pat Ray, Debbie Seale,  John Ureda, Tamra West (Vice-Chair) and Deirdre Young.  Staff:  Don Simmons (Executive Director) and Alan Waln.
Welcome / Roll Call
Peggy Anthony opened the meeting and welcomed participants. Minutes from the November 18, 2009 meeting were approved as written.  

Board Report

Peggy Anthony reported that the board last met on January 6. Issues addressed included: 

· continuing to ensure fiscal accountability, including IRS filing requirements
· our annual lobbying contract with Ted Riley was renewed at a cost of $9,000, which is the same fee as the last contract
· two amendments to the SCCA bylaws were proposed and approved; both amendments simplify the bylaws, providing more flexibility for the Coordinating Council and the bylaws amendment process; both amendments were fully supported by the council; the amendments will be voted on by members at the February 19 member meeting
· Dr. Frank Berger is stepping down as Colorectal Workgroup chair and will be forming a new group as a part of the USC Center for Colon Cancer Research.  Dr. Hebert has agreed to serve as interim chair for a one-two month period and will help the workgroup determine their new focus and how it can collaborate with the USC group. A motion was made, seconded and unanimously approved “to appoint Dr. James Hebert as interim Colorectal Workgroup chair”.  

Executive Director Report

Don Simmons, Executive Director, reported that the process is underway to transition from all part-time staff to mostly full-time staff.  Interviews are scheduled for the first full-time position, Administrative Assistant/Meeting Coordinator. If members have staff assistance needs during this transition, please contact Don.  
A full budget analysis is being completed, including project budgets for the remainder of the fiscal year. If all grant funds are not fully expended, the council will be informed to discuss reallocations. 
We are in the final stages of securing an official SCCA office space at no cost for one year, off of Elmwood Drive in Columbia.  More information will be coming once finalized.
Board Council Liaison Committee
Peggy Anthony presented recommendations from the Board Council Liaison Committee including:

Council Membership – The committee recommended that Mike Byrd, PhD, SC DHEC, be added to the official Coordinating Council member list.  Dr. Byrd has been an active participant in council meetings, representing Dr. Lisa Waddell when not in attendance. Dr. Waddell would like to remain on the council and Mike is interested in becoming an official member. He meets the requirements previously established and approved at the October, 2009 council meeting:  “that all active council members be on the official member list”. The motion was unanimously approved. 
Workgroup Structure / Policies and Procedures - The latest recommendations regarding restructuring were shared for feedback (see attachment).  The group agreed that the following issues should be considered for incorporation into the new SCCA workgroup structure:

· Structure should be made as simple as possible

· Language is important (ex. consider not using word “committee” since it’s used for board and council committees). 
· Look at how the cancer plan is organized; new system should align with plan
· Organize by Site-focused (ex. Prostate) and Issue-focused (ex. Tobacco) and Issue-focused (ex. Patient Education). 
· Clarify how information from projects and workgroups get to the council, to assist with coordination of efforts (ex. do chairs come and report to the council?)
All additional feedback should be sent to Alan prior to the next Liaison Committee meeting, set for February 3.

Board Election Results

Debbie Seale thanked all participants in the recent board election and announced that Ginie Daguise and Cheryl Campbell were elected to serve as Coordinating Council representatives on the SCCA Board of Directors. They will join Peggy Anthony, who is one of the council representatives via her role as chair.

Old Business
Members briefly discussed the February 19 meeting, 2009-10 grant reports and website edits. The updated council member list has been added to the website and recent minutes will be posted soon.
New Business

2010-11 Work Plan / Grant Funding Process – While a 2010-2011 SCCA work plan has been submitted to DHEC for the CDC deadline, the process has not begun regarding grant funding.  The 2009-10 RFP was released in December, so we are behind the timeline for last year. The board will be reviewing the process and budget availability soon and will follow up with the council on next steps.
CDC Semi-annual Report – The 6 month report was submitted to DHEC for CDC in mid-January and copies were sent to council members for review.
Next Meeting
The next council conference call meeting is set for 1:00 pm on Tuesday, March 9, 2010.  The meeting was adjourned at 11:01 am. 
