Coordinating Council Policies and Procedures
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COORDINATING COUNCIL 

Section 1 (Responsibilities)

The SCCA body charged with primary responsibility for the SC Cancer Plan process: development, implementation, coordination and evaluation, shall be known as the Coordinating Council (hereinafter referred to as the Council). The primary objectives of the Council are to assess the priorities of the state relative to cancer prevention and control and to ensure the most effective utilization of resources to address those needs. Council responsibilities include:

1. Planning and Prioritization 

2. Needs Assessment 

3. Project Promotion 

4. Program Evaluation / Cancer Report Card

5. Allocation of Implementation Funding
Section 2 – (Composition) 

The Council will be composed of a maximum of 25 members. 

Section 3 – (Terms of Office)

A. Elected Members - Elected members of the Council shall serve a three (3) year term.  The terms of office are based on the calendar year (January 1 through December 31).  Council members may be re-elected to a second term by a vote of SCCA members and can serve a maximum of two consecutive terms. 
B. Elections – Council members shall be sorted into 3 groups, based on years of service (see attachment). One group shall complete their term of service each year and shall either rotate off the council or run for re-election, if eligible. Council elections, like those of the Board of Directors, shall take place at a member meeting. The Council will form a nominating committee and recruit candidates to run for openings. Nominations may be submitted by any SCCA members and also from members during the meeting where election is taking place. 
C. Appointed Members – There shall be three permanent slots on the Council. The SC Department of Health and Environmental Control (DHEC) and the American Cancer Society (ACS) shall have one permanent slot each on the council. DHEC and ACS may appoint their representative. The third permanent slot is reserved for the chair of the state Cancer Control Advisory Committee (CCAC). Other DHEC, ACS, and CCAC representatives are eligible for council election and service, but must follow election and term policies of other elected members. 
Section 4 – (Meetings)

A. Notice - Regular Council meetings require thirty (30) days written, email or telephone notice. However, for addressing pressing issues in a timely fashion, the Council can meet with as little as 48 hours notice if all members are notified and do not object. 
B. Attendance - Council members are expected to attend at least 50% of all Council meetings, with the exception of excused absences.  
C. Quorum - A quorum shall be half of the current Council membership plus one. 
D. Open Meetings - Meetings of the Coordinating Council shall be open to all SCCA members, with the exception of special sessions which may be convened upon majority vote of Council members.
Section 5 – (Voting)

A. Voting Privileges - Each Council member has one (1) vote.  Affirmation by a majority of voting members shall constitute approval. 

B. Proxy Voting - Proxy votes are allowed for excused absences. Issue specific proxies will be accepted if provided to the Executive Director prior to the meeting.  
C. Conflict of Interest - On any matter brought to a vote, a Council member who may be representing the interests of an organization and has a conflict between the interests of the SCCA and the member’s interests will be responsible to declare such conflict. The presiding officer of the Council meeting will decide whether the member should vote on the issue where the conflict has been declared.

Section 6 - (Officers)

A. Officers - The Officers of the Council shall be elected from within the members of the Council and shall include a Chair and Vice-Chair.  
B. Terms of Office – The term of office for Council Officers will be two years (January 1 through December 31).   Officers may be re-elected and may serve no more than two consecutive terms of office, for a maximum of four years total. No officer of the Council may hold more than one elected office at any time.

C. Officer Duties - Coordinating Council officer duties include the following:

1. Chair - The Council Chair shall preside at meetings of the Council and serve on the Board of Directors.  He/she shall perform other such duties as required, including appointing chairpersons of standing and ad hoc committees.

2. Vice-Chair – The Vice-Chair of the Council shall (1) preside in the absence of, or at the request of, the Council Chair; (2) assume all other duties and responsibilities of the Council Chair in cases of absence or resignation; and (3) act as advisor to the Council Chair on parliamentary issues.

3. In the event that both the Council Chair and Vice-Chair are unable to attend the meeting, the Council Chair shall appoint another Council member to preside at the meeting.

D.  Vacancies
Any vacancies of Council Officers may be filled for the unexpired term by action of the Council.

Section 7 – (Board Representation)

Two Council members, in addition to the Council Chair, shall serve on the SCCA Board of Directors. These two representatives will be elected by council members and shall serve a 2 year term on the board. They are eligible to be re-elected to serve a second term, but must step down from the Board after two terms of service. 

Section 8 – (Committees)

Standing or ad hoc committees will be developed or disbanded as needed by the Council.
Section 9 – (Workgroup / Project Groups)

SCCA members may form a workgroup or project group via the application process established by the Council (see attachment). Applications will be presented to the council for consideration and possible approval. Once approved, the Council has oversight responsibility for the functioning of workgroups and project groups.  
