Minutes

SCCA Coordinating Council Meeting 
May 3, 2010 Conference Call
	Council Members

_x_ Tony Alberg

_x_ Peggy Anthony*
_x_ Mike Byrd


___ Cheryl Campbell*
___ Katora Campbell

_x_ Matt Carpenter

_x_ Ginie Daguise*
___ Mari Donaghy

___ Suzie Doscher
	___ Mary Ellen Doyle

_x_ Bz Giese

___ Musette Hoefer

___ Mary Kelly

_x_ Stephen Lloyd

___ Jolene McAbee

_x_ Susan Outen

_x_ Pat Ray

___ David Rice

___ Suzanne Sanders
	_x_ Debbie Seale

_x_ Ros Squirewell

___ John Ureda*
_x_ Lisa Waddell

_x_ Tamra West

_X_ Deirdre Young


	Board Members*

___ Peggy Baxter

___ Frank Berger

___ Debbie Bryant
___ Nancy Cheney

_x_ Diane Gluck

___ James Hebert

___ Blake Taylor


	Staff
___ Kristin Bridgmon

___ Lynn Enterline

_x_ Don Simmons

_x_ Alan Waln

Guests



Discussion Items:

· 2010-2011 Funding Allocations:

· Implementation guidelines from the SCCA Board were reviewed and accepted as a starting point for funding discussions. They included CDC funding restrictions and other funding exclusions previously set by the Coordinating Council.
· DHEC has agreed to fund the CRC SCOPE proposal with other funds, so this proposal was removed from consideration.  Mike Byrd and James Hebert are working together to finalize funding.
· A consensus was reached to eliminate the Web Site Development proposal from consideration, due to concerns about use for lobbying, fundraising and other issues. SCCA will fund the website with other funding sources. 

· Members agreed that we would not fund personnel in any project unless the skill set was not available in current SCCA staff. SCCA staff will be asked to provide support for approved proposals.  The two proposals that meet the exception are the Latina Initiative (bilingual staff needed) and Cancer Plan Evaluation (evaluation expertise needed). 

Proposal Review:

Members reviewed the proposal scoring summary and discussed funding issues for each proposal. The following decisions were made for each proposal:
· Smoke Free Communities – Fully funded at $7,100 (unanimous).
· Education and Policy Network – Partially funded at $2,600 (unanimous). SCCA staff will work with this proposal regarding budget concerns.  
· Education Committee – Fully funded at $3,000 (unanimous). Group encouraged to only use speaker funds as last resort only. 
· Patient Navigator Network – Partially funded at $6,000 (unanimous).  Personnel funds ($4,680) were removed from budget. Staff support will be provided by current SCCA staff. 
· Cancer Plan Evaluation – Partially funded at $11,216 (unanimous).  Travel ($456) removed from budget. Personnel costs approved in budget due to evaluation expertise. This project will also be asked to convert the personnel funding from a percentage of staff time to a contract with a specific hourly rate and number of hours. 
· Latina Initiative – Fully funded at $11,934 (unanimous).  Bilingual personnel costs approved in budget. 
· A unanimous consensus was reached to stop funding at this point, for a total of $42,148 (70% of funds available). The remaining funds, $17,852 (30%) will be held for a second round of funding. The remaining three proposals, which scored the lowest, were not funded: Breast Cancer Summit, Cancer Resource Clearinghouse and SC Pain Initiative. However, they may have the option to re-submit their proposal for round two. 
· Allocation of remaining dollars will be deferred until an analysis of staff time availability is done and also until priority areas are discussed.
· Council members and Board members were asked to think about gaps in funding and greatest areas of need. Looking at the Cancer Report Card data was suggested, as was releasing a call for funding for specific priority areas for round two.  Example areas included Obesity and Prostate Cancer. 
· All proposal contacts will be officially notified of allocation decisions. Unfunded proposal contacts will be notified as to whether or not they are eligible to apply for round two funding. 
New / Old Business
· The Coordinating Council’s Cancer Plan Committee will meet for the first time on May 4th. 

· With rules recently eliminated from the SCCA Bylaws, the Board would like the Coordinating Council to establish policies and procedures, including issues of membership, elections, quorums, etc. Members agreed a new Council committee should be formed to work on this. Ginie Daguise and Deirdre Young volunteered to serve. 

· A planning committee has been formed to plan the fall SCCA meeting, to be held in Charleston in October. A date will be announced once set. 
· A request to send the link to the SCCA calendar, providing council meeting dates, was made. This information is on the website calendar and the link will be sent to members. 
Next Meeting:  Conference call is scheduled for 1:00 - 2:00 pm on Tuesday, June 8th.  









