Special Board Call
Friday March 5, 2010 4:00pm
Peggy Anthony, Don Simmons, John Ureda, Diane Gluck, Alan Waln, Cheryl Campbell, James Hebert
Motion to accept plans as working document with preamble and explanation to present to council.
Joint meeting in April will replace May Board meeting
Don asked for permission to spend up to $2000 for a multi function printer/copier/fax for new office
Recommendations:
1. $60,000 be allocated to implementation of projects
1. Funding for 2010-2011 be restricted to projects solicited through SCCA & which best address specific targeted outcomes.
1. Board’s role would be to determine targeted outcomes & develop capacity-building projects.
1. Council’s role would be to work with specific groups to solicit projects to meet targeted priorities.
*3&4 are contingent on current situation
1. No applications for funding from outside of SCCA will be considered for this funding year.
1. A portion of funding (how much?) would be set aside for seed money for new projects that arise and are approved by Council throughout the funding year.  
1. Staff time allocations would be included in determining project priorities.  

Potential Priorities:
1. Insure update of the cancer plan												
1. Increase capacity to implement the cancer plan.
1. Increase capacity to effect policy change.
1. Increase capacity to communicate to all target groups about SCCA’s projects, programs and impact.
1. Continue implementation of cancer plan in following areas:  (current workgroups)
4. Tobacco control
4. Colorectal screening
4. Patient education
4. Community education & outreach 
4. Breast & Female Cancers
4. Prostate Cancer 
     V.  Initiate implementation projects in following areas (planned activities):
4. Cancer prevention and nutrition (Winter 2011)
4. Hereditary and environmental factors in cancer (Spring 2011)
4. Cancer Research and Clinical Trials (alternative Spring vs. 2011-12)
4. Survivorship/quality of life (vs. 2011-12 goals)
1. Encourage development of new and innovative projects that meet an identified need in the cancer plan.
5. Encourage development of new workgroups & projects
5. Provide seed money to assist projects consistent with plan and priorities.  

