Minutes

SCCA Coordinating Council Meeting 
October 26, 2010 Meeting, American Cancer Society, Columbia, SC
	Council Members

_x_ Tony Alberg

_x_ Peggy Anthony*
_x_ Mike Byrd


___ Katora Campbell
_x_ Matt Carpenter
_x_ Ginie Daguise*
_x_ Mari Donaghy
___ Suzie Doscher
 
	___ Mary Ellen Doyle

___ Bz Giese

_x_ Mary Kelly
___ Stephen Lloyd
_x_ Susan Outen

_x_ Pat Ray
___David Rice
___ Miriam Rogers
___ Suzanne Sanders

	_x_ Debbie Seale

_x_ Ros Squirewell

_x_ John Ureda*
_x_ Lisa Waddell

_x_ Tamra West

_X_ Deirdre Young


	Staff

__ Kristin Bridgmon

___ Lynn Enterline

_x_ Don Simmons

_x_ Alan Waln


	Guests
Kathleen Cartmell


Motions Passed / Decisions Made:

· September 21, 2010 Minutes: Previous meeting minutes were unanimously approved as written.

· 2011 Coordinating Council Meeting Calendar: Members unanimously approved the proposed meeting schedule for 2011 (see attachment). The schedule includes eight meetings, six conference calls and two in-person meetings in Columbia.
· $17,852 Remaining Balance of 2010-2011 Grant Funding: A consensus was reached not to request proposals from members at this time for this remaining funding. Instead, the Council needs to consider how to best use of these funds themselves, including possibly supporting just one priority initiative. Ideas will be brought back to the next meeting for consideration.
· Newly Elected Coordinating Council Members: All newly elected Council members will be invited to participate in the November, 2010 conference call meeting. 
· Council Board of Directors Vacancy Election: Suzie Doscher, Georgetown Memorial Hospital, was elected to represent the Council on the Board of Directors. She will fill the current vacant position immediately and her term runs through December 31, 2011. 

· Coordinating Council Officers: Peggy Anthony will continue to serve as Council Chair, completing her two-year term on December 31, 2011. Tamra West will continue to serve as Council Vice-Chair, completing her two-year term on December 31, 2011. 

Discussion Items / Reports:

· Executive Director Report: Don Simmons reported that the SCCA branding process is continuing, through our work with DNA Creative.  We should have results by the first of the year, including a new vision and strategic plan, along with a new logo and interactive website. The SCCA fundraising campaign begins the first week of November. This campaign will be very important, especially since state funding is likely to be reduced next year. There will be three phases: 1) Leadership (board, council, & staff) – 100% participation is the goal and this is more important than the gift amounts;   2) Past Donors – individuals and organizations that have given in the past that are not on leadership list from phase 1; and 3) New potential donors.
· Board Council Liaison Committee – Peggy Anthony and the committee reported on three key issues:       1) 2010-2011 Grant Funding:  $17,852 remains to be allocated for projects this fiscal year and some SCCA workgroups are discussing potential proposals. These funds have already been drawn down by DHEC and must be spent by June 30, 2011. CDC is also looking closely at the impact of these funds. Sustainability, policy issues and potential topics were discussed.  Ideas proposed included putting this money with other initiatives, using for one larger project rather than multiple small ones and taking time to determine priority funding areas. Peggy Anthony, Don Simmons and Alan Waln will investigate what other states have successfully done and report back at next meeting. Don will also take the issue to the Advocacy and Policy committee to see if they have a funding priority recommendation.  2) 2011-2011 Grant Application Process: the committee presented a draft funding request application and timeline for next year’s grant funding process. Edits were suggested and will be incorporated into the next draft. Timing of the new cancer plan is critical to this timeline and process, especially since the new, competitive grant application to CDC is due January 31, 2011. The Board Liaison Committee will meet to discuss all feedback and will present options at November meeting. 3) Workgroup Structure/Leadership: There remains some confusion around workgroups and committees, including those under the Board vs those under the Council. How we handle Advocacy and Policy needs to be resolved before January 31 CDC application is due. The SCCA Board and Council are planning a joint in-person meeting in January. These issues will be added to the agenda for that meeting. 
· Nominating Committee Report: Debbie Seale reported on the recent Coordinating Council election results and orientation for new members. Information will be provided to new members prior to their January 1, 2011 start date. An orientation phone call will be scheduled for them prior to their start date and they also will be invited to listen in on the November, 2010 conference call to get acclimated to the group. Peggy Anthony, Debbie Seale and Alan Waln will work on these issues. The importance of finding a place for those not elected was also emphasized. All candidates not elected should be contacted. Engaging physicians was also discussed, with all MD candidates on ballot not being elected. Dr. Esnaola, ACOS chair for SC, suggested ideas to engage physicians, including CME’s, speakers of interest and forming an MD Education committee.  Ginie Daguise volunteered to look at past SCCA survey data, to see why we’ve lost so many physicians among our active members. 
· Cancer Plan Update: Kathleen Cartmell, Cancer Plan Update Committee Chair, and Alan Waln reported on progress to date.  Council will continue to receive progress reports and provide input on the new plan throughout the process. Our target date is to have the new plan completed by January 31, 2011.  Ideas for incorporation into the plan included: engaging partners should be a focus, capturing and cataloguing partner efforts, look across all objectives for uniformity, set goals based on where we are as a state, incorporate CDC emphasis areas (Mike Byrd will send sample CDC indicators for distribution to Council), consider flexibility for partner organization objectives that may not be SMART.
·  20011 Member Conferences: Dates for the next two SCCA Conferences have been set.  Our next conference is set for Thursday, January 10, 2011, will focus on cancer prevention and will be held at the Columbia Metropolitan Convention Center. A reception, cooking demonstration and silent auction will be held the evening before the meeting, on January 9 at the USC demonstration kitchen. The Summer Conference will be held on Friday, June 17 at the Greenwood Genetic Center. The focus will be on genetics and environment. More information will be available soon on the Fall Conference, which will be held in Greenville. 
New / Old Business
· Gibbs Cancer Center Livestrong Candidate: Peggy Anthony announced that Spartanburg Regional Hospital’s Gibbs Cancer Center is the only candidate from South Carolina in the Livestrong Community Cancer Grant competition. She encouraged members to vote for Gibbs on line, to try and bring resources here to South Carolina. 
Action Items:

· Orientation for new Council members needs to be planned, including invitation to November call. 
· Council members need to consider options for remaining $17,820 in 2010-2011 grant funding and bring specific ideas to November conference call.
· Board Council Liaison Committee will meet and provide specific recommendations for 2011-12 grant funding process and timeline.  

· More information on CDC grant renewal process needs to be gathered, including expectations from the SCCA prior to January 31, 2011 submission date. 

· Council needs to work with Board of Directors on setting agenda for joint January meeting. 

Next Meeting:  Conference call is scheduled for 10:00 - 11:00 am on Tuesday, November 30, 2010.  









